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Apresentacao

O ISCTE > QUEM SOMOS > APRESENTACAO

Quem somos

O Iscte - Instituto Universitario de Lisboa € uma instituicao publica de ensino universitario,

Apresentacao criada em 1972, que dispde de campiem Lisboa e Sintra.

Edificios Campus de Lisboa

Edificio ] Edificio 2 Edificio 4



R __ Apresentacdo

Professora Catedratica
Investigacao, docéncia, desenvolvimento de projetos e colaboracdo com empresas nas areas da
Salde e Seguranca no trabalho desde 1998

Exemplos de projetos recentes

A BAT (Burnout Assessment Tool)

A DeSTRESS (AIM: Develop competencies for stress management using game -based training and gamification )
Link: _http://destress.eu/ )

A WELLy (AIM: Define job profile of a Manager for Work Well -being to prevent and combat work - related

A

stress)Link: _https://welly -project.eu/ )

Mindliven (AIM: aims to provide an innovative solution to cope with work -related stress.)
Link: https://mindliven.eu/pt/home -pt/

Atualmente :

x Presidente do Conselho Cientifico do Iscte -Instituto Universitario de Lisboa

x Coordenacao da Comissao para a elaboracao do Livro Verde do Futuro da Seguranca e Saude
no Trabalho ( Despacho de nomeacao do Secretario de Estado do Trabalho)

x Chair of the Research Forum da European Academy of Occupationa Health Psychology
(https://eaohp.org/)
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https://mindliven.eu/pt/home-pt/

Porque razao devemos investir no bem
estar e saude no trabalho?
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SAUDE

Aum est ado bemmmepdr esica medtel e social

e hao meramente aausénciaded oen-a ou enf et

http://www.who.int/about/definition/en/print.html

Preamble to the Constitution of the World Health Organization as adopted bintbmnational Health Conference,
New York, 1922 June,1946 signed on 22 July 1946 by trepresentatives of 61 State@fficial Records of the World
Health Organization, no. 2, p. 10i)dentered into force on 7 April 1948.



http://www.who.int/about/definition/en/print.html

SAUDE Ocupacional

OMS e a OIT em 1950 :

A promocao e manutencao do mais elevado bem-estar fisico, mental e
social em todas as profissdes , procurando a prevencao de problemas de saude
causados pelas condicoes de trabalho,a protecao dos trabalhadores relativa a expo

sicao a riscos, e um ambiente de trabalho adaptado ao trabalhador.

Joint ILO/WHO Committee on Occupational Health



Ambiente de trabalho s audgv el

OMS (2010, p.6)

Um ambiente de trabalho saudavel €& aquele em que
os trabalhadores e o0s gestores colaboram para o uso de
um processo de melhoria continua da protecao e promocéao da
seguranca, saude e bem-estar de todos os trabalhadores e para

a sustentabilidade do ambiente de trabalho.

Ambientes de trabalho saudaveis:

Um modelo para acdao

Para empregadores, trabathadores, formulodores

de politicas e profissionais

= o




A dimensao do problema

As mortes associadas ao trabalho, os acidentes, as doencgas, 0s
NA aO2aX
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As mortes assocladas ao trabalho G0N oo e

Occupational safety and health

Nearly 3 million people die of work-
related accidents and diseases

The ILO also estimates that 395 million workers worldwide sustained non-fatal work

injuries.

GENEVA (ILO News) - Nearly three million workers die every year due to work-related
accidents and diseases, an increase of more than 5 per cent compared to 2015,
according to new ILO estimates. The toll underscores the persistent challenges in
safequarding the health and safety of workers, globally.

26 November 2023

Most of these work-related fatalities, totalling 2.6 million deaths, stem from work-related
diseases. Work accidents account for an additional 330,000 deaths, according to the
analysis. Circulatory diseases, malignant neoplasms and respiratory diseases rank
among the top three causes of work-related death. Together, these three categories
contribute more than three-quarters of total work-related mortality.

https://www.ilo.org/resource/news/nearly-3-million-people-die-work-related-accidents-and-diseases



https://www.ilo.org/resource/news/nearly-3-million-people-die-work-related-accidents-and-diseases

As mortes associadas ao trabalho Ryt
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Occupational safety and health

Nearly 3 million people die of work-
related accidents and diseases

The ILO also estimates that 395 million workers worldwide sustained non-fatal work

injuries.
The new data, included in the new ILO report, A Call for Safer and Healthier Working

26 November 2023 Environments, will be presented at the 23rd World Congress on Safety and Health at
Work, one of the largest international conferences on this subject, that will take place in
Sydney, Australia, 27-30 November.

The report underlines that more men die from work-related incidents (51.4 per 100,000
working age adults) compared to women (17.2 per 100,000). The Asia and the Pacific
region has the highest work-related mortality (63 per cent of the global total) because of
the size of the region’s workforce.

Agriculture, construction, forestry and fishing and manufacturing are the most

hazardous sectors, accounting for 200,000 fatal injuries per year, which represents 63 per
cent of all fatal occupational injuries. In particular, one-in-three fatal occupational _
injuries worldwide occur among agricultural workers, the report says.

https://www.ilo.org/resource/news/nearly-3-million-people-die-work-related-accidents-and-diseases
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Brasil registrou 613 mil acidentes de trabalho em 2022

Autor: Leonardo Tulio Rodrigues - estagiario de jornalismo

(® 11 de agosto de 2023

Em 2022, foram aproximadamen®s mil mortes em decorréncia de acidentes de trabalho.

Uma média de uma morte a cada 3 horas e 40 minutos



CLELO em Perspectiva V¥

<> Portugués == English == Espafiol

GERAL HUMANAS PRESS RELEASES

TODOS AREAS TEMATICAS SEMANAS ESPECIAIS NEWSLETTER SOBRE

Agronegécio é o setor produtivo com 0 maior numero de
acidentes de trabalho no Mato Grosso

SRORw]inJOR +)

Evilyn Cristhina da Silva, jornalista e estagiaria de pos-graduagao do Servigo Comunicagio
Institucional da Fundacentro, 530 Paulo, SP, Brasil.

No Mato Grosso, a maioria dos acidentes de
trabalho (AT) no agronegaocio esta concentrada
nas atividades ligadas aos frigorificos e
agricultura. E o que aponta o artigo Tendéncia
dos acidentes de trabalho no agronegdcio em
IMato Grosso, Brasil, 2008 a 2017, publicado pela
Revista Brasileira de Satde Ocupacional (vol. 48,
2023).

REVISTA BRASILEIRA DE

SAUDE

OCUPACIONAL

RBSO

Elaborado por pesquisadores da Universidade Federal de Mato Grosso (UFMT), o estudo examina a
distribuicdo espacial e temporal dos indicadores de AT e de outros agravos a salde relacionados a
producdo agropecuaria, no periodo de 2008 a 2017.0 material traz um compilado com a distribuicdo
do namero de acidentes de trabalho. Mostra os casos de incapacidade permanente, dbitos,
incidéncia, mortalidade e letalidade por AT.

Figura 1
Distribui¢céo espacial das taxas de incidéncia, mortalidade e letalidade por acidente de

trabalho (AT), producdo agropecudria e valor adicionado bruto (VAB) da agropecuéria, M
N
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EMPOWERING WELLNESS WORLDWIDE

The world’s 3.2 billion workers
are increasingly unwell

THEY FACE SIGNIFICANT ECONOMIC INSECURITY,

74% 45% 77%

Liwe on less than Work in low-skill or Work in part-
$13 per day manual occupations time, tempaorary,
“wulnerable,” or
unpaid jobs

THEY ARE GROWING OLDER ANMD LESS HEALTHY.

18% 52% 9% 76*

abor force over of adults of adults Are “strugaling”™ or
55 by 2030 overweight or cobose wilth diabales

"suffering
n their physical
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THEY ARE STRESSED, UNHAPPY, AND EVEN UNSAFE AT WORK.
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A dimensao do problema

Os custos



Exemplos de custos diretos

(EASHW; OSHA:; NSC)

> >y D> > >y D

Pagamento de compensacoes
Despesas medicas

Custos legais

Prémio do seguro
Coimas/Multas

Despesas da seguranca social

The Real Cost of Work Related Injuries
For every dollar of direct costs, the National Safety Council
imates an additional $4 — $10 of hidden costs.

Exemplos de custos indiretos

(EASHW; OSHA: NSC)

A
A

v v D D

Desmotivacao das pessoas

Perda de investimentos feitos na formacao do(a)
trabalhador(a)

Saidas da empresa

Imagem da empresa

Custos associados a vitimas indiretas/testemunhas
Sofrimento da vitima e da sua familia e perdas
associadas



Alguns numeros

NThe human cost of this daily adversi
burden of poor occupational safety and health practices is estimated
at 3.94 per cent of global Gross Domestic Product each year . 0

(ILO, informacdo consultada a 29 de Marco de 2021,

http://www.ilo.org/global/topics/safety-and-health-at-work/lang--en/index.htm



http://www.ilo.org/global/topics/safety-and-health-at-work/lang--en/index.htm
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Unwellness at work is incredibly costly!
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disease work-related injuries stress dlscngngcmnnt
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Alguns numeros

O custo do stress relacionado com o trabalho (Hassardet al., 2018)

Anencas Poychologicsd i

Analise sistematica da evidéncia cientifica na
The Cost of Work-Related Stress to Society: Australia, Canada, Dinamarca, Franga, Suécia,
&% Syslenmic Review Suica, Reino Unido e UE-15.

Juliet Hassard, Kevin R. H. Teoh. Gintare Visockaite. Philip Dewe. and Tom Cox

Birkbeck. University of London

A O custo total estimado do Stress variou entre
221,13 milhdes a 187 bilides ($).

xaety. A research

ed the cost of WRS ot a socetal

level, and were published m E or German. Searches were camead oul m mngentaconnext,

O IR Schincs D ekl et s A O custo do stress associado ao trabalho na UE-15

assessed aganst 10 COI quala
prsuenrr g para 2014 foi estimado em 26,47 bilides ( U )

medacal costs coas rem o 3% he ev s a szable

A As perdas relacionadas com a produtividade

o

reviewed. These ongmnated from x
Kingdom, and the EU-15. The ot e
USS221L13

substantially from

proportionally contr

fmancial burden um

be attributable 1o varsions m defrmib b
w are hkely
comservative becawse of marmow defimtions of WRS aad the exclooom of diverse range of cost

contribuiam para a maior parte do custo total do

Kevwords: work-related siress, cost-of allness stady. society. banden of illness, systematac review

production Joss was estmmated It 5 postulaied that the coit estimutes adentifzed by thes reviey

Stress (entre 70 a 90%), com os cuidados de
salde e custos médicos contribuindo para o
restante.

Nota: Estes dados estao subestimados.
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Decent Work SmartLab Series 2022:
Reported work-related accidents and
deaths increase again in 2021

In the last ten years (2012-2021), 22.954 deaths in the formal labour market were
reported in Brazil. In 2021, 571.800 accidents and 2.487 work-related deaths were
registered, an increase of 30per cent compared to 2020, according to new data
published by the Occupational Safety and Health Observatory.

“In addition to human and family losses, the economic costs of these cases are
translated into public expenditures on the health system and social security and, in the
private sector, a huge reduction in productivity derived from the sum of all days spent
away from work. ILO estimates point out that these cases cause the loss of
approximately 4per cent of the global Gross Domestic Product (GDP) each year. In the
case of Brazil, this percentage corresponds to approximately R$ 350 billion annually,
taking into account the 2021 Brazilian GDP, of R$ 8.7 trillion. In ten years, the economic
losses, without accounting for the family losses, the expenses of social security and
health systems, reach R$ 3.5 trillion, according to this criterion. Workplace illnesses and
accidents affect millions, but can cost the country trillions,” observes FLPO prosecutor
and data scientist Luis Fabiano de Assis, head of the SmartLab Initiative.

20 April 2022

https://www.ilo.org/resource/news/decemwork-smartlabseries2022-reported-work-related-accidentsand-deaths
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Il Relatorio do custo do stresse e dos problemas de

saude psicologica no trabalho, em Portugal

Stresse e Problemas de Saude
Psicolégica no trabalho custam 5,3 mil
milhdes por ano

03.Fevereiro.2023

A Ordem dos Psicologos Portugueses disponibiliza um novo relatorio sobre o Custo
do Stresse e dos Problemas de Sadde Psicologica no Trabalho. Custos subiram mais

de 60% nos altimos dois anos (5,3 mil milhdes). Representam ja um valor
equivalente ao que o governo gastou em 2021 em medidas para mitigar os impactos

da pandemia.

/

ORDEM

DOS |
PSICOLOGOS
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The importance, consequences and
treatment of psychosocial risk factors in
heart disease: less conversation, more

action!

Review Article | Open access | Published: 28 November 2023

Volume 32, pages 6-13,(2024) Cite this article

Download PDF & @ You have full access to this open access article

Nina Kupper 4, Sophie van den Houdt, Petra M. J. C. Kuijpers & Jos Widdershoven
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An urgent call to address work-related psychosocial hazards
and improve worker well-being

Paul A. Schulte PhD, Steven L. Sauter PhD, Sudha P. Pandalai MD 2% Hope M. Tiesman PhD,
Lewis C. Chosewood MD, Thomas R. Cunningham PhD, Steven ). Wurzelbacher PhD ... See all authors -

First published: 10 April 2024 | https://doi.org/10.1002/ajim.23583

Servicos G

SECTIONS = PDF 4, TOOLS & SHARE

Abstract

Work-related psychosocial hazards are on the verge of surpassing many other
occupational hazards in their contribution to ill-health, injury, disability, direct and
indirect costs, and impact on business and national productivity. The risks associated
with exposure to psychosocial hazards at work are compounded by the increasing
background prevalence of mental health disorders in the working-age population. The
extensive and cumulative impacts of these exposures represent an alarming public
health problem that merits immediate, increased attention. In this paper, we review the
linkage between work-related psychosocial hazards and adverse effects, their economic
burden, and interventions to prevent and control these hazards. We identify six crucial
societal actions: (1) increase awareness of this critical issue through a comprehensive
public campaign; (2) increase etiologic, intervention, and implementation research; (3)
initiate or augment surveillance efforts; (4) increase translation of research findings into
guidance for employers and workers; (5) increase the number and diversity of
professionals skilled in preventing and addressing psychosocial hazards; and (6) develop
a national regulatory or consensus standard to prevent and control work-related
psychosocial hazards.
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Bons niveis de SST sao um bom negocio

The valus of cocupational safsty
andd Fealth ancd this socktal coats

ol wark-relaied injurnes and
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22/07/2019 Tipo: Relatorios 116 paginas

O valor da seguranca e saude no trabalho e os custos para a sociedade das lesdes e
doencas relacionadas com o trabalho

Keywords:
Bons niveis de 55T sdo um bom negdcio, Decisores politicos

Este relatdrio apresenta em pormenor as conclusdes da segunda fase do projeto da EU-OSHA para estimar os custos das lesdes, doencas
e mortes profissionais a nivel europeu. Para estimar os custos sdo desenvolvidas duas abordagens: Uma abordagem ascendente
baseada em componentes individuais dos custos — custos diretos, indiretos e intangiveis, e uma abordagem descendente baseada em
dados internacionais sobre o encargo economico das lesdes e das doencas.

As estimativas de custos centram-se em cinco paises: Finlandia, Alemanha, Paises Baixos, Italia e Poldnia, para os quais existem dados
suficientes e que sdo representativos da diversidade geografica da Europa, das indlstrias e dos sistemas sociais. Os resultados de cada
modelo sao comparados, os pontos fortes e os pontos fracos sdo considerados e as implicacdes para os decisores politicos sao
exploradas.

'

Descarregar in: (+) EN



Alguns numeros
Bons niveis de SST sao um bom negocio

Bottom-up model - % of GDP by country

{without intangible costs)

Germany
2.7% GDP

Country 3 Total Cost v The

In millio
4 n) Netherland Poland

A
Germany 2.7% €81,572 i 5.0% GDP
The Netherland  2.7% € 18,605
italy 4.0% € 67,452
Poland € 21,470
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Companies That Promote a Culture of Health, Safety, and
Wellbeing Outperform in the Marketplace

Ravimond Fabius, MDY and Sharon Phares, Phid

Ohjective: The ohjective of this reseasch s i test the Bvpothesis tha
companies dstinguisted by teir consmimsent e their workloree's health,
safery, and well-being ompertonm i the markeploce. Methods: To test ihis,
we analyzed the real-world stiock market performance of s amvesiment fund
of publscly traded companics selecied on evidence demonsirating their
parsuit of & culvsre of healib, safery, and well-beisg, Resubtsz Thas fund
catperformed the market by 2% per vear, with 2 weighsed return on equity of
Nl comnpared with the S&P $IH) return of 243% over & Ml-vear persod.
Comchuslons: Employers, fund managers, and fund invessors woald ke well
served by includding stralegies thal assess o company's commilnent o the
Bealih, safety, smd well-being of their workforee when evaluating isvest-
medls i beir enterprise and pomfobos.

Keywords: corporate lesdership, culture of health, fisancaal performasce.
safery and well-heang

here is a growing body of evidemce that supports the concept

that a healthy woekforce proveles a competitive business
acvaniage. Unhealthy employees typecally spend mawre on health-
care, a direct cost for most large and mid-sized employers. Even
mare costly are the loses i productivity—an estimated 32 w 33
adiitivmal dellars for each dallar spent on direct bealthcare costs.'
Maoreover, companies that focus on health and safety for their
workfooce may create a culture thal supports a healthy workfonoe
and increases the percentage of employees engaged and commatted
o the arganization’s success.” Addatienally, these companies may
bhecome “‘employers of choice.” alkewing them o attract and retain
top-perfarming talent.

Nearly three decades of research suggest the imporiance of
carparale culture and financial performance. Eardy wark focused on
the financial performance of companies that demonstrated they
valued emplovees, customers, amd wwmners” aml the performance of
caompanies that were well-thought of by their employees, vemlor
pariners, customers, investars, and society” More recent studies
have foand the supener stock perfoomance by cogandzations thal
achieve a culture of heahh, as measured by receipt of vanious bealth,
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Universiyy a 5. Loesa. 51 Loads, Missowsi (D Phares i and PEG Coasulting,
LI, Plags, Texas (D Plages)
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Chical Sigaaficasce: This pesearch demoastrates thal a ponfolio of cospaies
el for inclusion moa seck Pesd Becaiise of their approach e dein
wirkfonee's health and safety outpesformed te maket and impeoves cur
understandng of the valie of bedding and mainsiaing an snlepise cullue
of health through its i on Business perfornme.
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wmfety, aml well-being awands such as the American College of
Ocoupational and Environmental Medicine's (ACOEM ) Corporate
Health Achievement Award (CHAX)L® the C. Everelt Koop (Koop)
National Health Award,” the Gallup Great Waorkplace Award,” or
being recognized as a high-scoring Health Enhancement Resource
Organization (HERO) company.” It is moteworthy that the results
from namercas studies uniformly show improved stock perfor-
mance.

For example. a portfidio of companies wh had received the
CHAA because of their robust heahh, safety, and environmenial
programs outperformed the Stamlard &Pooc’s S0 S&P 500 over
L3 wears (1999 10 2012} and showed a cumulative retarn for the
CHAA recipients of TE.72% versus ~0.77% for the S&P 500
Fesearch that followed found that a simulated portfoli of publicly
Iracled companies receiving high scores on the HERD corporate
health and wellpess self-assessment scorecard  demonstrated an
appreciatin of 235% compared with the &P 500%s 1595 over
a Beyear simulation period.” Similarly, over 14 vears (2000 1o 2014),
a portfolxr of the 26 publicly truded compandes who had received the
Koop award culperfeemed the S&F 500 Index by 235 1o LW *
Publicly traded companies thal received the Gallup Great Work-
place Awand expenenced a L15% growth in camnings per share
(EPS), compared with the 27% EPS seen in their competibors over
the same period.” The positive relationship between award recedp
und siock performance makes sense. These compandes likely create
an environmenl that reinforces conscious and unconscious health
and safety choices and fosters discretionary effort.

Many studies have shown that a bealthy workforee is mare
productive amd incurs Fewer direct aml indirect health costs ™'
Healthcare represents a high cost o compandes, averaging $14.,561
in employer-paid costs per employee in 2009," with the average
premdum for family coverage increasing 54% aver the last 10 years,
much higher than cither wage or inflation increases in the previouas
decade. Since mest companies of more than 1000 workers self-
insure,"’ reducing health costs can directly impact funding for
additsonal capital investments and the higher return (o shareholders.

Addivienally, productivity lesses due o illoess cost US
employers $530 billion amnually. " Prior ressarch has shown tha
for every dollar saved in direct health care costs, emplovers recemve
an estimated 5230 in imprived performance and productivity, ™'
This i balslered by research thal shows companies that score hagh
on the culture of health assessment scores (CHAS) 1o guantify
“cultures of health” temd tor have kewer health care cost trends
w.illleul the need o reduce benefiils or shift more costs o employ-
eex.

Warren Buffet has calbed health care cost the “real comporate
tax” because of ils escalation over the lagt many vears.'® A recem
sucly shows thal companies who engage in valulated ways 1o
suppont their workforce's health, safety, amd well-being tend 1o
see a reduction in health care cost repds.'” Creating o culiure of
health is partscularly impariant in a business environment where
healthcare costs are oflen consklered a rumaway oosl, rising al 2 rate
Iwix o three times higher than general mflatamn.

In sum, the evilence clearly poinls o the correlation of
compandes that invest i a culture of bealth, safety, and well-being
having a competitive advantage. It stands o reason then that
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Companies That Promote a Culture of Health, Safety, As "Melhores préticas" incluem:
and Wellbeing Outperform in the Marketplace U Apoio da lideranca e alinhamento da gest&o na
Fabius, Raymond MD; Phares, Sharon PhD promogao de uma cultura de salde.
Author Information® U Marketing e comunicacao para promover o valor di
Journal of Occupational and Environmental Medicine 63(6):p 456-461, June 2021. | DOI: Saude e est"os de Vld a Saud é_veis_
10.1097/J0M.0000000000002153 . : : ~
© Investimentos em armazenagem e integracao de
oPEN Ll Metrics multiplas fontes de dados relacionados com a sauq
produtividade.
Abstract Estabelecer um plano estratégico plurianual de s&
e bemestar.
Objective: 0 Um ambiente de trabalho que promova a saude,
The objective of this research is to test the hypothesis that companies distinguished by their COmMO um campus sem fumo.
commitment to their workforce's health, safety, and well-being outperform in the marketplace. 1 Atividades de satde no local. como ter uma clinica
Methods: saude no local de trabalho.
To test this, we analyzed the real-world stock market performance of an investment fund of U Atividades e programas de saude e bestar
publicly traded companies selected on evidence demonstrating their pursuit of a culture of health, direcionados para riscos e doen(;as prevalentes.
safety, and well-being. . . . . > .
! ¢ Design de incentivos e beneficios que promovam
Results: comportamentos saudaveis.
This fund outperformed the market by 2% per year, with a weighted return on equity of 264% 1 Promover e medir o envolvimento e a navega(;éo
compared with the S&P 500 return of 243% over a 10-year period. programas de satide seguranca e bestar
Conclusions: 0 Gerenciamento e integracao de fornecedores

Employers, fund managers, and fund investors would be well served by including strategies that relacionados com a sallde
assess a company's commitment to the health, safety, and well-being of their workforce when
evaluating investments in their enterprise and portfolios.




Alguns numeros

Estimativa da OSHA-EU em 2017:

por cada 1 Euro investido em Seguranca e
Saude no trabalho existe um retorno de 2.2
Euro

; hand, comes at a cost. Everyone loses out when

Benefits of OSH

Investing in
occupational
safety and health
for successful
and sustainable
businesses

Implementing good occupational safety and
health (OSH) practices can help to make businesses
successful and sustainable. Poor OSH, on the other

st.
workplace safety and health is neglected —
individual workers, busi the y and

3
society as a whole.
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PSICOLOGOS

ORDEM
DOS

A prevencdo e a promogdo da Salde Psicologica
e do bem estar nas empresas portuguesas podem
s de produtividade pelo menos em
0 esultar numa poupanga de cerca

de 1 6 mil milhGes de euros por ano.

O sucesso e a sustentabilidade das organizacdoes
passam imperiosamente pelo investimento na
construcdo de Locais de Trabalho Saudaveis,
criadores de Salde Psicolégica e bern-estar,

eadamente através da avaliagdo, prevencdo e
intervencao nos Riscos Psicossociais que afectam
o trabalho e os trabalhadores/as.

poupancga por
ano resultante da

| ‘! | prevengao




A solucao



Desenvolver Ambientes de trabalho
saudavels

Porgué desenvolver uma iniciativa
centrada nos Ambientes de trabalho A
Sau déve IS? Um modelo para acao

Para empregadores, trabathadores, formuladores

de pofiticas e profissionais

A o que é legal: a lei = ~—y ;Y

A o que é inteligente : as vantagens/ custos

A= 0 que é certo : ética



Good Work

A healthy, equitable, resiiant
and human-centnc futurs
of work, respecting E— e
fundamental rights, across
in-person, hybrid and virtual

wiork, for all workers.
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Total Worker Health® 2014-2018: The Novel Approach to Worker Safety, Health, and
Well-Being Evolves

Sara L. Tamers,!" L. Casey Chosewood,? Adele Childress,' Heidi Hudson,? Jeannie Nigam? and Chia-Chia Chang'

= Author information = Article notes » Copyright and License information  PMC Disclaimer

Abstract Go to: »

Background: The objective of this article is to provide an overview of and update on the Office for
Total Worker Health® (TWH) program of the Centers for Disease Control and Prevention’s National
Institute for Occupational Safety and Health (CDC/NIOSH). Methods: This article describes the
evolution of the TWH program from 2014 to 2018 and future steps and directions. Results: The TWH
framework is defined as policies, programs, and practices that integrate protection from work-
related safety and health hazards with promotion of injury and illness prevention efforts to advance
worker well-being. Conelusions: The CDC/NIOSH TWH program continues to evolve in order to
respond to demands for research, practice, policy, and capacity building information and solutions
to the safety, health, and well-being challenges that workers and their employers face.
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Vision zero: from accident prevention to the promotion of health,
safety and well-being at work

CURRENT DEBATE AMD PRACTICE CENTRED OM VISION ZERC’

Gerard Zwetsloot® (@, Stavroula Leka® (3 and Pete Kines”

*Centre for Organisational Health and Development, University of Nottingham, University Park, Nottingham, UK;
BMational Research Centre for the working Environment, Division of Safety Research, Copenhagen, Denmark

ABSTRACT

There is growing attention in industry for the Vision Zero strategy, which in terms
of work-related health and safety is often labelled as Zero Accident Vision or Zero
Harm. The consequences of a genuine commitment to Vision Zero for addressing
health, safety and well-being and their synergies are discussed. The Vision Zero for
work-related health, safety and well-being is based on the assumption that all acci-
dents, harm and work-related diseases are preventable. Vision Zero for health,
safety and well-being is then the ambition and commitment to create and ensure
safe and healthy work and to prevent all accidents, harm and work-related diseases
in order to achieve excellence in health, safety and well-being. Implementation of
Vision Zero is a process — rather than a target, and healthy organizations make use
of a wide range of options to facilitate this process. There is sufficient evidence
that fatigue, stress and work organization factors are important determinants of
safety behaviour and safety performance. Even with a focus on preventing acci-
dents these additional factors should also be addressed. A relevant challenge is the
integration of the Vision Zero into broader business pelicy and practice. There is a
continued need for more empirical research in this area.
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Stress, burnout and diminished safety behaviors: An argument for Total | )
Worker Health™ approaches in the fire service =

Todd D. Smith**, Charmaine Mullins-Jaime ", Mari-Amanda Dyal “, David M. DeJoy *

* Indiane University School of Public Health - Bloomington, Department of Applted Health Science, Bloomtingron, IN. LSA
b indiana State University, College of Technology, Department of Buflt Environment, Terre Haure, IN, USA

* Kennesaw State University, Department of Health Promotion and Physical Education, Kennesow, GA, U5A

“Warkplace Health Group, Department of Health Promnotion and Behawor, Uikiversity of Georgia, Athens, GA, LsA

ARTICLE INFO ABSTRACT

Article history: Introduction: Firefighting is stressful work, which can result in burnout. Burnout 15 a safety concern as it

Received 3 December 2019 - can negatively impact safety outcomes. These impacts are not fully understood within the fire service.
Receved in "'Ef""s'a": Farrr! 5_""1‘1'-'" 2020 Further, the fire service needs support that safety strategies are needed to protect and promote the health
Accepted 22 5!p1:Eﬂ1b~El.’ auaw and wellbeing of frefighters, Methods: Structural equation medeling was completed to examine a
Available online 21 Ocrober 2020 i L

hypothesized model that linked stress and burnout to diminished safety behavior outcomes among a
sample of career firefighters. Results: Findings support a full mediation model. Firelfighter stress percep-

Keywards: tions were positively associated with burnout and burnout was negatively associated with safety compli-
Burnout

Firefighter ance behavior, personal protective equipment behavior, safe work practices, and safety citizenship
Health protection behavior. Conclusions: These results illustrate the negative impact of health impairment on firefighter
Safety behavior safety behaviors. Procticol Applications: These outcomes suggest that interventions aimed at protecting
Tatal worker health and promotion firefighter health are needed. Total Worker Health®™ (TWH) approaches may provide

the framework for these interventions.
& 2020 Mational Safety Council and Elsevier Lid. All rights reserved.
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About the Total Worker Health® Approach

KEY POINTS

* Total Worker Health is defined as policies, programs, and practices that integrate
protection from work-related safety and health hazards with promotion of injury and
illness-prevention efforts to advance worker well-being.

* The Total Worker Health approach prioritizes a hazard-free work environment for all
workers.

A abordagem de Saude Total do Trabalhador retne todos os aspetos do trabalho em intervencoes

integradas que abordam coletivamente a seguranca, a saude e o bem-estar dos trabalhadores. Esta

abordagem integrada:

A Centra-se na forma como o ambiente de trabalho pode eliminar ou reduzir os riscos e melhorar a
saude geral dos trabalhadores

A Vai além das preocupacdes tradicionais de seguranca e satide no reconhecimento da relacdo entre
condicoes de trabalho e nao trabalho

A Oferece um modelo holistico para melhorar a seguranca, a salide e o bem-estar da forca de
trabalho

A Fornece um caminho para melhorar a criatividade, a inovacéo e a produtividade dos trabalhadores,

criando ambientes de trabalho seguros, que melhoram a saude e sao gratificantes



ToTAL WORKER HEALT

ADAN O MADREER SAFETY. HEMTH, AND W

Li-BEIG _

Issues Relevant to Advancing Worker Well-Being
Using Total Worker Health® Approaches

Prevention and Control of Hazards and Exposures

Biological Agents

Chemicals

Ergonomic Factors

Physical Agents

Psychosocial Factors

Risk Assessment and Management

Built Environment Supports

Accessible and Affordable Health Enhancing Options
Clean and Equipped Breakrooms, Restrooms, and
Lactation Facilities

Healthy Workspace Design and Environment
Inclusive and Universal Design

Safe and Secure Facilities

Community Supports

Access to 5afe Green Spaces and Pathways

Healthy Community Design

Safe and Clean Environment (Air and Water Quality, Noise
Levels, Tobacco-Free)

Safe, Healthy, and Affordable Housing Options
Transportation and Commuting Assistance

Compensation and Benefits

Adequate Wages and Prevention of Wage Theft

Affordable, Comprehensive, and Confidential Healthcare
Services

Chronic Disease Prevention and Management Programs
Continual Learning, Training, and (Re-)Skilling Opportunities
Disability Insurance (Short- and Long-Term)

Employee Assistance and Substance Use Disorder Programs
Equitable Pay, Performance Appraisals, and Promotions
Minimum Guaranteed Hours

Paid Time Off (Sick, Vacation, Caregiving, Parental)
Prevention of Healthcare Cost Shifting to Workers
Retirement Planning and Benefits

Waork-Life Programs

Workers' Compensation Benefits

Healthy Leadership

Collaborative and Participatory Environment
Corporate Social Responsibility

Responsible Business Decision-Making

Supportive Managers, Supervisors, and Executives
Training

Worker Recognition, Appreciation, and Respect

Organization of Work

Adequate Breaks

Comprehensive Resources

Fatigue, Burnout, Loneliness, and 5tress Prevention
Job Quality and Quantity

Meaningful and Engaging Work

Safe Staffing

Work Intensification Prevention

Work-Life Fit

Paolicies

Elimination of Bullying, Viclence, Harassment, and
Discrimination

Egqual Employment Opportunity

Family and Medical Leave

Human and Matural Resource Sustainability
Information Privacy

Judicious Monitoring of Workers and Biomonitoring
Practices

Optimizing Function and Return-to-Work
Prevention of Stressful Job Monitoring Practices
Reasonable Accommuodations

Transparent Reporting Practices

Whistleblower Protection

Waorker Well-Being Centered

Waorkplace Supported Recovery Programs

Total Worker Health® is o registered trademark of the US Deportment of Health and Human Services

Technology

Artificial Intelligence
Robotics
Sensors

Work Arrangements

Contracting and Subcontracting
Free-Lance

Global and Multinational
Multi-Employer

Mon-5tandard

Organizational Restructuring,
Downsizing, and Mergers
Precarious and Contingent
Small- and Medium-5Sized Employers
Temporary

Unemployment and
Underemployment

Virtual

Workforce Demographics

Diversity and Inclusivity
Multigenerational

Productive Aging across Lifecourse
Vulnerable Workers

Workers with Disabilities

Updated Jonuary 2020




National Institute for Occupational Safety and Health (NIOSH)

EXPLORE TOPICS

Q_ SEARCH

MAY 24,2024

NATIONAL INSTITUTE FOR OCCUPATIONAL SAFETY AND HEALTH (NIOSH) > TOTAL WORKER HEALTH

Hierarchy of Controls and Total Worker Health®

KEY POINTS

The "Hierarchy of Controls Applied to NIOSH Total Worker Health®"is a conceptual
model. This model helps prioritize efforts to advance the well-being of all workers.
Use this model as a guide for creating or expanding cultures of well-being within an

organization.

Most
effective

Hierarchy of Controls

Physically remove
the hazard
Substitution Rapiach
the hazard

=ilg J.w!fj g Isolate people
‘%“"“ﬁ" < from the hazard

A N_LL.J,,L«A-.J

Administrative

Change the way
people work

Protect the worker with
Personal Protective Equipment

Least
effective

Figure 1. Hierarchy of Controls [NIOSH 2015]

Eliminate working conditions
that threaten safety, health,
‘ and well-being

Su bStitute _| Substitute health-enhancing

policies, programs, and practices

Redesign the work environment
for safety, health, and well-being

. W —{ Educate for safety and health
w 4' Encourage personal change

Figure 2. Hierarchy of Controls Applied to NIOSH Total Worker Health®

/ Redesign
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Commentary

Commentary

Defining ‘Integration’ for Total Worker Health®:
A New Proposal

Laura Punnett’*-, Jennifer WM. Cavallari®, Robert A. Henning?,
Suzanne Nobrega’, Alicia G. Dugan® and Martin G. Cherniack?,
CPH-NEW Research Team

1.Coordenacao de objetivos e atividades entre as fungdes de seguranca no
trabalho e de promocédo da saude, por exemplo, utilizando uma estrutura
comum de comunicagcao de informacGes e examinando sistematicamente a
forma como os fatores de risco dos dois dominios interagem entre si.

2. As atividades de avaliacao sao concebidas para identificar os perigos
laborais e nao laborais que afetam a seguranca, a saude e o bem-estar dos
trabalhadores.

3. As intervencgbes procuram priorizar a mitigacdo dos fatores que
contribuem para a falta de salude, seguranca ou bem-estar no local de
trabalho, tais como a melhoria das politicas e praticas organizacionais de
seguranca e saude, para tornar a promocao da saude no local de trabalho.

4. Os processos de engajamento participativo capacitam os trabalhadores a
colaborar para priorizar metas, identificar causas profundas, participar da
tomada de decisOes sobre atividades de intervencéo e design de programas
e interpretar os resultados a luz das perspetivas de trabalho e gestao.

CPH-NEW Total Worker Health®
“Integration” Model

Home / Community
Environment

Workplace
Psychosocial
Conditions

Workplace
Physical /
Chemical
Environment

Personal
Health Behaviors
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International Total Worker Health: Applicability to

. . . . . 1) Cultural values
Agribusiness in Latin America

2) Political and economic structures
3) Community resources

National | Country
Level

Diana Jaramillo 1.1,*1 Lyndsay Krisher 1'2,. Matalie V. Schwatka ', Liliana Tenney ', Gwenith G. Fisher 'f"',
Rebecca L. Clancy 307, Erin Shore !, Claudia Asensio 4, Stephane Tetreau i Magda E. Castrillo 5 Ines Amenabar?, | - —  — _— _
Alex Cruz 4', Daniel Pilloni 4, Maria E. Zamora E‘, Jaime Butler-Dawson 12 » Miranda Dally L2 and
Lee S. Newman 27

Company Operations

V Este estudo apresenta um estudo de caso de como uma TWH Policies and

Organizational
Level

—
. Programs
. . . . h
abordagem TWH pode ser aplicada a uma multinacional katin e -
i L. Managers &  Organizational TWH
americana do agronegocio. Climate
V Descrevem o0 processo e a estratégia de adaptacao para a

realizacdo de uma avaliacdo da TWH em varios niveis Work Areas

organizacionais e em varios paises.

Department
Level

TWH Leadership ____,. Department TWH

V Apresentam uma descricdo de um treinamento de lideranca T SR N s

gue foi realizado com base nos resultados da avaliacéao. -——————————————— — — — — -
V Descrevem os métodos para fazer recomendacdes corporativ Employee outcomes

para politicas e programas de TWH que foram informados pe —

- Health and safety practices
- Health and safety outcomes

V Com este estudo de caso pretendem demonstrar a importanc - Productivity
viabilidade da realizacdo de TWH na América Latina.

avaliacao de TWH e treinamentos de lideranca.

Employee
Level
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International Total Worker Health: Applicability to
Agribusiness in Latin America
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| National | Country
Level

KN

.
Employee
Level

Nivel Nacional / Pais
1.Valores culturais
2.Estruturas politicas e economicas
3.Recursos comunitarios

Nivel Operacional da Empresa
A ideranca em Saulde Total do Trabalhe
(STT) 'Gestores'
Ale STT
Moliticas e Programas de STT
AClima Organizacional

Nivel de DepartamenteAreas de Trabal
Aideranca em STT 'Chefes de Departam
AClima de STT do Departamento

Nivel dos FuncionariosResultados dos
Funcionarios
AViotivacéo
APraticas de salde e seguranca
AResultados de salide e seguranca
AProdutividade



VISION ZEROOO
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Safety-Health-Wellbeing

When organizations say “we take care of health and safety”, it often
means that safety is taken care of, and that only some of the more
tangible aspects of health are covered. Many organizations realize
that the wellbeing of their personnel has become increasingly
important, but do not yet have systematic and proactive approaches

to deal with it.
SAFETY HEALTH
Creating and maintaining Sustaining workers’
injury-free workplaces physical health and

working capacity

English

Wellbeing

WELLBEING

Addressing poor
psychosocial working
conditions
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RESOURCES VISION ZERO

ALL DOCUME

7 Regras de Quro -
para zero acidentes e um trabalho saudavel

Showing 10 of 18 results

Um guia para empregadores e gestores

VISION 2ER0 PROACTIVE LEADING INDICATORS
g e s GUIDE

Publish: Aug 2020
Author: Vision Zero

| CHOOSE LANGUAGE v

> vision Zero Guides

visian ERo 7 GOLDEN RULES - FOR ZERO
e et ACCIDENTS AND HEALTHY WORK: A
GUIDE FOR EMPLOYERS AND

MANAGERS

Publish: Aug 2017
Author: |S5A
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1. Assuma a lideranca — demonstre compromisso
2. Identifique perigos — controle riscos
3. Defina metas — desenvolva programas

4. Mantenha um sistema seguro e saudavel — seja bem
organizado

5. Mantenha seguranca e satde no maquinario, nos
equipamentos e nos locais de trabalho

6. Melhore as qualificagdes — desenvolva competéncias

7. Invista nas pessoas — motive por meio da participacao




Ny

Assuma a lideranca -
demonstre compromisso

Seja um lider - vista a camisa! Sua conduta como
lider @ fundamental para o sucesso ou o fracasso em
seguranca e saude na sua empresa.

Demonstro seguranca e salde, estabelego as normas e sou exemplo para

meus colaboradores e gestores.

Sou responsavel pela seguranca e salde dos meus colaboradares. Tenho consciéncia
disso e aceito esta responsabilidade.

Estabeleci e comuniguei os objetivos de seguranga e salde no trabalho (declaragio de
missdo e principios).

Seguranca e sadde vEm em primeiro lugar - em caso de ddvida, digo “pare”.

Seguranga e salde sdo sempre os primeiros itens da agenda em todas as reunides da
Bmpresa.

Tenho consciéncia gque sou exemplo. Sigo as regras e uso os EPls. Quando vejo acdes
ndo seguras, intervenho imediatamente e converso com a pessoa envalvida,

Participo de oportunidades de trelnamento em seguranga e salde no trabalho (S5T)
para lideres e obtenhao informagdes atuals,

A importancia da seguranga e sadde e conhecida por todos na empresa - e

falamos sobre isto abertamente.

Temos regras claras para trabalhar de forma segura.

Certifico-me de gue todo colaborador conhece as regras.

Discuto assuntos de seguranca e salde com meus colaboradores.
Meus colaboradores sempre sabem guem € o responsavel pelo setor.

Solicito feedback de meus colaboradores para determinar se estou atendendo bem
minha fungdo como exemplo de lideranga erm seguranca e sadde.

Classifique as Regras de Ouro

(O VERDE: Totalmente implementada
(O AMARELO: Pode melhorar
() VERMELHO: Requer acao

3 Atuo de forma consistente e demonstro a importancia gue seguranca e

saude no trabalho tém para mim.

Pontuacao Pontuagao
individual total

Antes de gualguer pessoa na empresa assumir responsabilidades de gestao, ela precisa O
participar de um semindario de lideranga S5T (seguranga e sadde no trabalho). e —
Meus gestores sabem guanto a seguranca no trabalhe é importante para mim. As YO O 'a\__/
regras devern ser seguidas igualmente por todos os colaboradores e gestores. — s

| |
Defendo as aches de correcao e consistentemente trabalho com desvios de conduta. 'aYe O el
MNao tolero desordermn ou negligéncia no local de trabalho. e O
Também enfatizo a importancia de seguranca e salide no trabalho na empresa aos 'Y, O
tercelrizados, empresas com as guals trabalho, fornecedores e clientes. i

PR 4 Invisto em seguranca e sadde na empresa. Pontuacao Pontuagao
OO0 individual | total

Meus colaboradores tém tempo suficiente para executar seu trabalho com culdado e 'atTe O
seguranca. e
N
Meus colaboradores conhecem seu direito e obrigacdo de interromper o servigo se ele 'ate O LJ
ndo estiver sendo felto de forma segura. S =
(9
Eu e todos os meus gestores verificamos regularmente se estdo sendo seguidas L —’
praticas de trabalho seguras, por exemplo, durante inspeces de seguranca, auditorias 'f_:' l _f.! O O
de segurancga, auditorias cruzadas e de acordo com o principlo de controle duplo.
Caranto recursos adequados e urm orgamento financeiro para seguranca e sadde. i 3 ) O

O



Como est3o as coisas em sua empresa?

Demonstro apreco pessoal pelos colaboradores. Tambem espero isso de Pontuacdo Pontuacao
meus gestores e pessoal sénior. individual total

Envalvo meus colaboradores nas decisées relacionadas a seguranca e sadde na

empresa. O O O O
Reconheco os colaboradores pelo comportamento seguro - e trato atos inseguras O O’ O O
imediatamente.

Ivista Masipe-=0ds TN N e e e e e 000 O
motive por meio da participacao

Utilizo os topicos de seguranca e sadde no trabalho para estabelecer e

Pontuacdo Pontuacao

a obrigacdo de dizer “pare” em caso de perigo e condigtes de trabalho inseguras.

desenvolver uma cultura positiva na empresa.
MOtive seu pessoal, envolvendo seus colaboradores em tOdDS 0s Mantemos uma cultura de empresa baseada em confianca, respeito e cooperagao. O (_:} O
assuntos de segurancae saude. Este investimento compensa! 0Os problemas sdo abordados de forma aberta na minha empresa. Todos tém o direito e OO0 O

Esforco-me para assegurar gue os colaboradores e suas familias saibam gue trabalham O Y O
2T UMa eMpresa segura. ~

0s colaboradores na minha empresa cuidam uns dos outros. O O O

-
iy

OC

Ndo sé convide meus colaboradores, mas também suas familias, nossos clientes
e parceiros, para os dias de salde, eventos com a participacae de 55T ou dias de O O O
conscientizagao 55T.

Em nossa empresa, estabelecemos estruturas que incentivam participacao | Pontuacdo Pontuagao
e motivagdo. individual total

Recompenso o bom desempenho e as praticas de trabalho seguras dos colaboradores e O Q O
gestores com incentivos financeiros ou intangiveis.

Motive meus colaboradores a contribuir com suas ideias sobre seguranca e sadde, por O O O
exemplo, com a caixa de sugestdes, guadro de avisos ou via Intranet.

Ap fazer isso, também utilizo as plataformas das iniciativas 55T nacionais e B
internacionais, campanhas e prémios, onde apresento as melhores ideias de meus O U O
colaboradaores.

Maotive meus colaboradaores a reportarem abertamente os quase acidentes e O O O
recompenso esses reportes.

OO0

Exljo comportamento seguro como requisito fundamental para uma carreira em minha O O O
empresa.

Os colaboradores sio informados a respeito de riscos de sadde nao evitaveis e podem O Y O
se familiarizar com as medidas preventivas necessarias. /
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CDC/NIOSH Future of Work Initiative Priority Topics

Issues that Impact Workplace, Emergency and Disaster Preparedness and Response « Exposures and Hazards « Extreme Weather

Work, and Workforce

ORGANIZATIONAL DESIGN

Conditions « Globalization « Industry 4.0 -« OSH 4.0 « Policies « Politics « Resources « Social Disruption

WORKPLACE

Autonomy « Burnout and Stress Prevention « Healthy Leadership « Job Flexibility « Leave Systems « Scheduling « Social and Corporate
Responsibility « Workplace Built Environment « Workspace « Work-Life Fit

TECHNOLOGICAL JOB DISPLACEMENT

Automation - Digitalization « Job Quantity and Quality « Occupational Polarization « Productivity Enhancement and Quality Improvement
through Automated Manufacturing « Stable, New, and Redundant Work

WORK ARRANGEMENTS

ARTIFICIAL INTELLIGENCE

Alternative « App-Based « Contingent « Contractual « Direct Hire « Distributed « Free-Lancer « Job Sharing « Non-Standard « On-Call «
On-Demand - Part-Time « Platform « Precarious « Seasonal « Single vs. Multi-Employers « Temporary

Deep Learning « Machine Learning « Neural Networks

ROBOTICS

Autonomous, Collaborative, Industrial, Managerial, Service, and Social Robots « Autonomous Vehicles -« Human-Machine Interaction «
Unmanned Aerial Systems « Wearable Exoskeletons and Exosuits

TECHNOLOGIES

DEMOGRAPHICS

Additive and Smart Manufacturing, and 3D Printing « Advanced, Cloud, and Quantum Computing « Bio-Manufacturing « Bio-Technology « Clean
and Green Technologies  Digitalization « Information and Communication Technologies « Internet-of-Things « Nanotechnology and Advanced
Materials « Sensors « Sensor Surveillance « Smart Personal Protective Equipment

WORKFORCE

Diversity and Inclusivity « Multi-Generational « Productive Aging « Vulnerable

ECONOMIC SECURITY

Adequate Wages « Equitable and Commensurate Compensation and Benefits « Minimum Guaranteed Hours

SKILLS

Continual Education, Learning, and Training « Re-Skilling and Up-Skilling






